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How do we define How do we define 
our needs?our needs?

How do we even How do we even 
define what we do?define what we do?

Where do I start?Where do I start?



Contacted m y Contacted m y 
colleagues colleagues 
throughout worldthroughout world

Brainstorm ed  Brainstorm ed  
ideas and thoughtsideas and thoughts

Literature reviewLiterature review



Important Issues for Critical Care NursesImportant Issues for Critical Care Nurses

World Federation of Critical Care NursesWorld Federation of Critical Care Nurses
(Williams (2005) Pediatric Intensive Care Nursing 6(2) 2005)(Williams (2005) Pediatric Intensive Care Nursing 6(2) 2005)

Staffing LevelsStaffing Levels
Working Condit ionsWorking Condit ions
Access to quality educat ional program m esAccess to quality educat ional program m es
WagesWages
Pract ice guidelinesPract ice guidelines
Work act ivit iesWork act ivit ies
Team workTeam work
Advanced Pract iceAdvanced Pract ice
Relat ionships with doctorsRelat ionships with doctors
Form al accreditat ion processesForm al accreditat ion processes



Meet ing local health needsMeet ing local health needs

Dynam ic workforceDynam ic workforce

Nursing ResearchNursing Research

Polit ical I nfluence Polit ical I nfluence 

LeadershipLeadership

Educat ion,Educat ion,Educat ion,Educat ion,

Educat ionEducat ion

Power & Em powerm entPower & Em powerm ent



Sigma Theta Tau International 2005Sigma Theta Tau International 2005

Health prom ot ion and disease Health prom ot ion and disease 
prevent ionprevent ion

•• HI VHI V

•• I nfect ion cont rolI nfect ion cont rol

•• Preventable diseasesPreventable diseases

Advocacy and prom ot ion of healthAdvocacy and prom ot ion of health

Quality of health care and pat ient Quality of health care and pat ient 
safetysafety

•• I m proving the experience for I m proving the experience for 
child and fam ilychild and fam ily

•• Reducing errorReducing error



EvidenceEvidence-- based practice & based practice & 
translational researchtranslational research
Patient centred carePatient centred care
•• Pain assessmentPain assessment
•• Prevention & management Prevention & management 

of altered skin integrityof altered skin integrity
•• Reducing HAIReducing HAI
•• Evolving technologiesEvolving technologies

(Pedreira 2007) (Pedreira 2007) 

Palliative & endPalliative & end-- ofof–– life carelife care
Development of nurse Development of nurse 
researchers and educatorsresearchers and educators
Working environment Working environment 



Nursing influence Nursing influence 
on health policyon health policy
Resource st rapped Resource st rapped 
environm entsenvironm ents
Access to health Access to health 
care for the care for the 
cr it ically ill child & cr it ically ill child & 
their fam ilytheir fam ily
Ethical im pact of Ethical im pact of 
our workour work



Eradicate ext rem e poverty & hungerEradicate ext rem e poverty & hunger

Achieve universal pr im ary educat ionAchieve universal pr im ary educat ion

Prom ote gender equality and em power Prom ote gender equality and em power 
wom enwom en

Reduce child m ortalit yReduce child m ortalit y

I m prove m aternal healthI m prove m aternal health

Com bat HI V/ AI DSCom bat HI V/ AI DS

Ensure environm ental sustainabilit y Ensure environm ental sustainabilit y 

Develop a global partnership for developm entDevelop a global partnership for developm ent



““ Leadership is about Leadership is about 
influencing and making influencing and making 
decisions. It is about decisions. It is about 
taking appropriate actions taking appropriate actions 
at appropriate times. at appropriate times. 
Leadership is about Leadership is about 
projecting ourselves and projecting ourselves and 
those around us into a those around us into a 
future that is better. future that is better. 
Effective leaders influence. Effective leaders influence. 
They teach. They are role They teach. They are role 
models. They evoke models. They evoke 
confidence in others."confidence in others."
Fitzpatrick 1996Fitzpatrick 1996



Challenge the processChallenge the process
I nspire a shared visionI nspire a shared vision
Enable others to actEnable others to act
Model the wayModel the way
Encourage the heartEncourage the heart
(Kouzes & Posner 1995)(Kouzes & Posner 1995)

Do not wait for Do not wait for 
leaders; do it alone, leaders; do it alone, 
person to person. person to person. 
(Mother Teresa)(Mother Teresa)



Dissem inat ion of knowledge & skillsDissem inat ion of knowledge & skills
Standards for nurse educat ionStandards for nurse educat ion
OpportunityOpportunity
Easily accessible recoursesEasily accessible recourses
LongLong-- term viewterm view
Educat ion is the m ost powerful weapon Educat ion is the m ost powerful weapon 
which you can use to change the world. which you can use to change the world. 
(Nelson Mandela)(Nelson Mandela)



Power has negat ive Power has negat ive 
connotat ions in nursingconnotat ions in nursing
Advocacy for child & fam ilyAdvocacy for child & fam ily
Knowledge is Power Knowledge is Power 
(Foucault 1978)(Foucault 1978)
Nurses as an oppressed Nurses as an oppressed 
group?group?
Em powerm ent / Enabling as Em powerm ent / Enabling as 
a concepta concept
•• IndependenceIndependence
•• ResponsibilityResponsibility
•• AutonomyAutonomy



LocalLocal

Nat ionalNat ional

I nternat ional I nternat ional 



Dialogue around the worldDialogue around the world

I nspirat ion and m ot ivat ionI nspirat ion and m ot ivat ion

Sharing the passionSharing the passion

““ What a small worldWhat a small world””



Florence NightingaleFlorence Nightingale




